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Our Goals are represented 
in providing the bast products, 
services and technology in 
Saudi Arabia and the other 
markets we work in together 
with maintaining a distinctive 
partnership with our customers, 
employees and partners our 
vision to provide the customers 
with distinctive products and 
specialized services they need 
in our world today.
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EXECUTIVE SUMMARY

Deep Vision is committed to achieving a successful delivery of the Operation and Maintenance 

We have prior experience with each of the services & systems outlined in the scope of work, and our 
Operation & Maintenance principles are universal and replicable for this project. Deep Vision will 
provide ultimate support to the Site Management to achieve the Client’s Objectives through 
deploying Competent Engineering and Technical Resources. We will maintain the service levels 
monthly evaluation to ensure client and end user satisfaction.

Operations will be executed by our technical team as  perplanned schedule.

Quality assurance is delivered through regular audits from our independent Quality and Safety 
Assurance team. Also, our project management team.

Quarterly reports are submitted outlining key activities performed, essential commentary on 
the facility condition.
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A . Deep Vision values ensure complete 
integration 
of knowledge and experience in its core 
value system.

B.  Deep Vision believe transparency 
fosters achievement of long-term 

partnerships with clients.

C.  Deep Vision consider people as a core 
asset, also    encourages a culture of 
continuous personal development through 
career progression, knowledge 
development and skills development.

D.  Deep Vision develops and executes a 
service delivery model guided by industry 
best 
practice initiatives.

E.  Deep Vision ensures “Value for Money” 
by rationalizing costs and providing 
exceptional management of client assets.

ABOUT DEEP VISION 

Deep Vision has been established in the mid 
of 2019 to address the needs of the 
occupants & owners of the various 
commercial and residential projects, by 
providing them the operation, maintenance 
and cleaning service, and then we provide all 
kind of specialized services.

Deep Vision Company aims to enhance the 
comfort and convenience of every occupant 
or owner of its commercial and residential 
projects.

This Company is committed to deliver its 
services according to the client expectations,
through rigid supervision and the highest 
level of professionalism. This platform for 
excellence aims to sustain the vision of Deep 
Vision’s integrated communities and uphold 
the Company’s reputation as a trusted 
developer of premier commercial and 
residential developments.

Company Mission: 
ur mission is “To deliver superior and 
sustainable Operation Maintenance services 
to our clients”.

Company Vision: 
Our vision is “To strive to be 
a leading integrated facilities management
services provider”.

COMPANY MISSION
& VISION

VALUES

Deep Vision has the capability, experience 
and expertise to deliver high quality 
Integrated Facilities Management Solutions. 

We deliver a wide range of services, 
depending on our client’s needs, from single 
service provision to managing Integrated 
Facility management Solutions.

OUR CAPABILITY & SERVICE
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Integrated facilities management:

Deep Vision aims to give service and 
maintain each client’s facility at the 
highest standard of quality and 
cost-control.

We provide a level of quality and 
expertise that is a step ahead of what is 
expected on a foundation of strict 
attention to occupational health, safety, 
environ mental, and quality Management 
(HSEQ) requirements.

A one supplier solution for a truly 
integrated and partnership approx. ach of 

transparency and the governance of 
central systems, processes and reporting.

Each facility has different requirements 
depending on its development stage, 
function, size and design, each of these 

tailored Facility management solution.

TRAINING & DEVELOPMENT 
MANAGEMENT

Every technician/Janitorial hired into Deep 

Dept and thereafter by a technical panel of 
at least 2 senior engineers from the 
Operations or Technical Departments.

Having multiple experienced technical staff 

simultaneously reduces the risk of 
misidentifying skills and seniority which can 
lead to technical risks for the client and 
manpower frustration for the Company.

With the objective of improving service 
delivery to its clients, enhancing 
customer satisfaction and developing 
overall personality of its
service delivery and administrative staff, 
Deep Vision has put greater emphasis 
on the ‘Centre of Excellence’.

As part of our Centre of Excellence, 
staff training, and development courses 
are organized on On-G oing basis based 
on the Annual Training Calendar which
details the training schedules for each 
level and designation of employees. The 

Training Needs
Analysis of each staff carried out by 
Deep Vision In-House Training 
Development section is part of the HR 
& Technical department.

The key advantages of IFM are:

1. Reduces Operational Cost.

2. Delivers consistent and reliable service.

3. Decreases liability and safety risks.
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The trainings provided to the Deep Vision 
staff are categorized into the following 
segments:

• Technical training e g HVAC, Electrical, 
Mechanical, Toolbox management, etc.

• Soft services training based on British 
Institute of Cleaning Standards (BICSs).

 •Health, Safety and Environment (HSE) 

etc.

• Soft Skills Training: customer service 
training, uniform etiquette, professional 
etiquette, communication skills, English 
language competency, etc

• Systems Training.

based on project / site requirements.

DEEP VISION CENTER OF 
TECHNICAL EXCELLENCE

The Company has set-up a high-capacity 
FM Technical Training and Development 
Centre that will see a good blend of 
training programs for employees and KSA 
national graduates and clients.

The Deep Vision Service Assurance Team 
includes several Subject Matter Experts: 
Client relationship managers, performance 
management analyst, technical writers, 
HSEQ departments, asset management 
and customer contact center.

Technical Support Team is a multi-functional, 

provide support across the operational 
activity through:

The training strategy is demarcated into 
training programs for internal employees 
and external audience. Deep Vision ensure 
a continuous source of skilled personnel 
through ongoing in-house training 
seminars and employee development 
programs.

Deep Vision Centre of Technical Excellence is 
designed to provide continuous support to all 
Deep Vision Company Operating Companies:

• Energy Management, conservation 
  and analysis.

• Internal Training requirements analysis 
  and delivery.
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DEEP VISION TRAINING 
PROGRAM

Deep Vision ensure a continuous source of 
skilled personnel through ongoing in-house 
training seminars and employee 
development programs.

Regular "In House" or Specialist Courses 
are held for staff as follows:

Health and Safety all disciplines receive 
instructions and training in both the 
particular and general requirements of Safety
at Work.

The internal training programs broadly cover 

management, i.e., Operation and 

and Business Essentials, Sustainability in 
Facility Management and Leadership and 
Strategy Essentials. Different modules are 
run, related to different topics such as 

Conditioning, Interacting with 
Clients/Customers, Environmental 
Awareness, Contract Development Strategy 
and so on.

These courses are typically conducted over 
the duration of two days, with assessments 
at the end of the training to gauge the extent 
of understanding and learning.

HEALTH & SAFETY TRAINING

Health & Safety training is given on a variety 
of topics pertinent to maintenance activities. 
These include the assessment of risks in 
addition to general Health & Safety 
Management. 
Fire Safety training is given in accordance with 
the requirements of civil defense. 
We also ensure that appropriate training on a 

This will be established following a complete 
audit of the premises during the mobilization 
period in which a Training Matrix will be 
established. 
All operatives are given Health & Safety 
training applicable to their trade in addition to 
general Health Safety. 
To reinforce the message, toolbox talks are 
given by local management on a wide range of 
subjects.
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The training, informing and instructing of 
staff in Health, Safety and Fire matters is 
dealt with in conjunction with the Health 
and Safety Department.

All operatives are given Health & Safety 
training applicable to their trade in addition 
to general Health & Safety. To reinforce the 
message, toolbox talks are given by local 
management on a wide range of subjects.

Health & Safety training is given on a variety 
of topics pertinent to maintenance activities. 
These include the assessment of risks in 
addition to general Health & Safety 
Management.

We also ensure that training appropriate to 
the contract is provided and this will be 
established following a complete audit of the 
premises during the mobilization period in 
which a Training Matrix will be established.

Off Site Training - Where several staff are 
required to attend off site training this will be 
arranged to minimize inconvenience to the 

workforce is seen as a high priority. There are 
two routes for multi-skilling within Deep Vision.

QUALITY ASSURANCE POLICY

Deep Vision Company provides a 
transparent service delivery to all our 
clients, with high standards a priority. 
Therefore, Deep Vision Company place an 
emphasis on quality control throughout all 
our operations and services. 

This is delivered via several mediums, 
dependent upon the service, criticality, 
delivery methodology and frequency.

This emphasis is clearly used when 
appointing specialist or sub-contractors to 
work on Deep Vision Company’ behalf. 

Deep Vision Company sub-contract 
services where we believe this enables a 
specialist to deliver a critical service or 
where Deep Vision Company have created a 
commercial advantage through utilizing a 
sub-contractor. The quality control of our 
specialist or sub-contractors is 
fundamental to providing our clients a 
seamless “one stop shop”.
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As part of this transparent approach, Deep 
Vision Company always recommends that 
the Service Level Agreements and standards 
agreed with a client are measured via a 
robust performance mechanism. 

This mechanism will usually entail the setting 

measure the performance of Deep Vision 
Company across several areas.

This is an opportunity for both our clients 
and Deep Vision Company to identify and 
measure the critical deliverables on site and 
to assess Deep Vision Company’ overall 
performance. Where a service is delivered by 
a sub-contractor, Deep Vision Company will 

and expect the same standard of service 
delivery.

QUALITY IMPROVEMENT 
MONITORING & EVALUATION

The IMS system as previously explained has 
at its core the requirement for Continuous 
Improvement of both quality and processes. 
The Deep Vision Company approach has 
been designed around the continuous 
improvement ISO 9001, requirements, 
further to this we have implemented a robust 
internal audit program and measurement 
and analysis is also done constantly so being 
able to determine the effectiveness of the 
HSEQ system.

Deep Vision Company recognizes the 
importance of providing an effective quality 
assurance system to provide to the client with 

provided as per the agreement. The quality 
assurance system should include processes and 
procedures to effectively manage and audit the 
service provided to facility.

Deep Vision Company will focus on:

• Ensuring compliance to both legal and 
our corporate standards.

• Ensuring we deliver our contractual 
commitments and can measure our 

• Customer satisfaction.

• Facilitating and supporting business                   
improvement.

DETAILS OF ORGANIZATIONS
MONITORING, AUDIT & 
REVIEW PROCEDURES.

IMS have established an Audit procedure 
that described the processes involved when 
doing IMS audits within Deep Vision 
Company. 
IMS Audits are done to ensure that the 
documented Integrated Management System 
is being adhered to and remains
effective.

(customer auditing Deep Vision Company) 
or third party.

All audits require that objective evidence 
be gathered and recorded to show 
conformance or nonconformance as 
appropriate.
It is imperative that audits are treated as 

the ‘actual process’ being audited and NOT 
as an opportunity for the Service 
Assurance Department to ridicule other 
departments / process owners for their 
failure to comply with procedures.
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There may be valid reasons for not following 
procedures ‘down to the line’ (i.e., impractical
tasks / steps in the process), hence the 
purpose of the audit is to highlight these 
reasons and to agree on possible solutions 
where practicable. Deep Vision Company will 
propose audits; however, at this stage we 

SCHEDULED & UNSCHEDULED 
AUDIT

Geographic Zone Managers report into the 
Deep Vision Facility Director and make 
scheduled visits to their sites to audit for 
performance This is usually done monthly. 
However, for additional independence the 
Quality Department makes unscheduled 
inspection visits at any moment to a site to 
inspect the quality of the works performed. 
This may be as simple as ensuring that basic 
operational procedures are followed (e.g., 
safety measures are followed; log sheets are 
up to date), or it may include more rigorous 
technical review including interviewing 

performed and double checking that an asset 
has indeed been worked over as explained. 

Unscheduled visits usually happen quarterly 

which case audits may happen as often as 
weekly until improvement is demonstrated.

Audit reports are logged centrally, and performance 
criteria measured and discussed at the Technical 
Management meetings (Technical and Quality 
Departments meet monthly) as well as at the Deep 
Vision management meetings.

DEEP VISION COMPANY’S 
AUDIT PRINCIPLES

Audits are a joint effort between the supplier and 
the Deep Vision Company audit team, and adequate 
preparation by both is essential to gaining maximum 
value. As such, the process works best when all 
parties are well prepared and work together with 
the same goals in mind. The supplier's management 
representative is responsible for the supplier's audit 
preparation. 
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AUDIT PREPARATION 
ACTIVITIES

preferred hotels and airports, travel 
restrictions and any special considerations.

Establish, between Deep Vision Company 
and supplier, the detailed audit agenda, 

Locate and submit all the requested manuals, 
records and documentation. Make certain 
they are available and up to date on the day 
of the audit.

Ensure that relevant information is available 
for the auditors when they arrive (i.e., names, 
phone numbers and locations of the auditor’s 
key people, maps of the site and surrounding 
area, and results of the self-assessment 
performed).

Have thorough knowledge of facility’s policies, 
procedures, work instructions and records.

Appoint responsible members of the staff to 
interface withand accompany the Deep Vision 
Company auditors.

Invite appropriate participants to open and 
closing meetings.

Invite appropriate participants to open and 
closing meetings.

Make the appointment with individuals to be 
interviewed.

Make the appointment with individuals to be 
interviewed.

Make the appointment with individuals to be 
interviewed.

effectively participate in the audit.

Ensure that auditors have access to the 
facilities (i.n., dormitories, canteens, 
manufacturing, assembly and chemical 
storage).

preferably with access to a 
telephone/internet line, and copy machine.

Arrange for hosts as required by the schedule.

Arrange for language interpreters, if necessary.

In order to facilitate this, Deep Vision 
Company have created a number 
of systems that together form the Quality 
Assurance System:

Health, Safety, Environmental and 
Quality Management.

Risk Management.

Quality Management System.
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BUSINESS CONTINUITY
PROCESS

By acknowledging and understanding the 
core business of the client Deep Vision 
Company will support to produce Business 

systems, assets and eventualities that will 
affect the facilities from an operational 
point of view.

The document will be jointly developed to 
ensure each eventuality has been correctly 
assessed and mitigated where possible. We 
will set quality objectives and targets in 
order to focus our initiatives and stimulate 
continual improvement. These will be 

where appropriate. Regular quality audits 
will be conducted to measure compliance, 
determine corrective actions, and provide 
appropriate management information.

Disaster recovery will be a key element to 
this process. This will examine the risks 
with most serious consequences to the 
client business and evaluate the role that 
Deep Vision Company will have in both the 
immediate aftermath of the event and in 
the long term recovery following the event. 

outages, earthquakes etc.

Step5: Measure:

Maintenance

Step1: Identify:
Risk Assessment

Step2: Analyze:
Business Impact 
Analysis

Step4: Execute:

And Execution

Step3: Design:
Strategy
Selction

EMERGENCY RESPONSE

Deep Vision Company IMS & HSEQ Manager 
will establish the site emergency 
preparedness activities by being accountable 
for developing and maintaining emergency 
plans and contingency planning procedures. 
All initial hazard and risk assessments shall 

All emergency response plans should 
address the following:

How to report an emergency;

both organizational as well as civil.

of command center.

Allocation of individual 
roles and responsibilities.

This is a typical Mobilization which it aims to 
identify risks associated to the Deep Vision 
operations and identify a system of 
operational processes which will mitigate 
these risks prior to commencement of the 
contract. It is intended that the appointed 
Transition team will action any 
recommendations within this 
Implementation plan prior to go-  live, this 
will assist transition in complying with EHS, 
Legislation and contractual requirements for 
smooth transition.

MOBILIZATION PLAN
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Implementation activity will include all the 
resources mentioned in below content from 
sections (a - j) The documented soft 
services activity start date for the new 
Facilities Management Contract will 45 days 
from LOI. 

The transition period commences after 

state. Transition activities will include 
reviewing and agreeing Deep Vision 
processes and procedures. 

It is important at this stage of the contract 
that the Contracts Manager engages the 
client in order that all parties understand 
their roles and responsibilities. Effective 
contribution from all parties will ensure 
a smooth transition to steady state.

IMPLEMENTATION ACTIVITY

CONTRACT AWARD

CONTRACT UNDERSTANDING

Once Deep Vision business development 

by (electronic email / letter / Fax). The 
process of Implementation and transition 

meeting should be carried out with bidding 
team to expose all the required detail like 
(Structure, Services, Budget Operating 
Model).

Transition team, will identify the resource as 
required & FMD will dedicate the resource to 
study the scope but not limited to:

Scope of Work.

Contract Resources.

Initial Client requirement understanding.

Equipment’s Study.

Service Lines.

Specialist services.

Terms & Condition.

Service Level Agreement.

After completion, Team will brief the 
project details to Implementation 
transition team.

Deep Vision transition team with will start 
& end the Implementation by pre -agreed 

transition team will dedicate the resource 
for each Implementation work. The same 
resource will be involved in liaison with 
other team members & to ensure the 
process is driven and completed.

Team will prepare a detailed 
Implementation plan that will include all 
the required resources involve in 
completing all the work. The 
Implementation plan will cover key stages 
of the project including but not restricted 
to:

Implementation Activity.

PROJECT IMPLEMENTATION
& IT S  MANAGEMENT

Cut-Over Activity.

Implementation Activity.

Cut-Over Activity.
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HUMAN RESOURCE 
REQUIREMENT

Deep Vision central HR team to provide 
adequate 
& compatible manpower for project Team 

transition team also, Job description will 
be provided to  HR Team. 

HR team will be responsible for providing 

limited to:

Appoint HR representative to 
deal with Implementation team.

Schedule Interview (If external hiring is 
required) with Transition Team and 

Visa process, Transportation and 
Accommodation of Staff.

Accumulate the staff cost 
within budgeted price.

trainings.

Cover all day to day HR issues.

CONTRACT MANAGEMENT

Deep Vision transition Team will co - 
ordinate with Deep Vision central contract 
management team to dedicate resource 
for contract management but not limited 
to:

Letter of intent or acceptance preparation.

Finalization of contract terms
& conditions with client.

Closing & Signing of the contract.

Finalizing service level agreements.

Finalize contract commercial structure.

Finalize reporting structure.

Billable Extras.

Deep Vision Client Responsibilities.

Obtain quotation for all specialized 
services & close the  contracts /LOI with 
sub- contractors.

PROCUREMENT & SUPPLY 
CHAIN 

Deep Vision central procurement team will 
identify the specialist supplier and vendor 

work closely with transition team to 
understand the project requirement and 
get it procured within timeframe.

with contract management team to close 
all specialist sub-contracts but not limited 
to:

Obtain the quotes from 
specialist vendors.

Negotiation on quotes.

Liaise with transition team to 
meet it’s day to day requirement.

Identify site storage place & Logistics.

Ensure smooth operation on site.
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IT & TECHNOLOGY

Deep Vision central IT team will work 
closely with transition team to provide all 
kind of its support required for smooth 
transition and Implementation, but not 
limited to:

IT & Technology Hardware.

Software (as required).

IT network Access.

Deep Vision Data base access.

Client data base.

CAFM Training.

CAFM Data Uploading.

FINANCE

Deep Vision Finance team will work closely 
and identify the resource for upcoming 
project. Finance team will be responsible for 

to:

Financial control detail & Forecast report.

QUALITY & SERVICE 
ASSURANCE TEAM

Deep Vision QA & QC team will work closely 
and identify the resource for upcoming 
project. dedicated team will be responsible 
for dealing of all QA/ SA activity but not 
limited to:

Identify Regulatory Compliance.

Review Contractual Compliance.

& Operational Audits.

Risk assessment of Business.

Site risk assessment.

Hot work permit training.

Equipment training.

on request of Transition team.

Operational risk register.
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PROJECT FILE / HAND 
OVER DOCUMENTATION

Deep Vision transition team will hand over the 
project after the success full completion of 
transition & all the above mentioned 
documents and check lists will be hand over to 
operations but not limited to:

Daily Checklist.

Weekly Check list.

Daily hard service check list

Daily soft service check list.

Daily HSE check list.

Condition audit report.

Drawings.

Operation & Maintenance Manual.

Risk register.

Specialist Vendor detail.

Equipment Life cycle report.

Deep Vision Asset management team will 
work closely and identify the resource for 
upcoming project dedicated team will be 
responsible for dealing of all asset capturing 
uploading in the system activity but not 
limited to:

ASSET MANAGEMENT TEAM

Locations Structure.

Condition Survey Documentation.

Select Assets capturing & 
Condition Survey Team.
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Deep Vision Company’ service delivery model entails the development of a 
comprehensive organization that is robust enough to provide its clients with the 

below demonstrates our holistic approach to FM Solutions.

SERVICE DELIVERY MODEL

INPUT DELIVER

Understanding client
Requirement & Scope

Validation

line With Scopr

Integrated FM Service Model
(Client Validation)

Moboilization 
(Recruitment & Conditional Survey)

Organize Procurment

Quality Service Delivery

Health, Safety, Environment 
& Quality

Life Cycle Management
(Longevity of Assets & Cost

Training &
Development

Integration of
ERP Data

Call Center 
Support CRM

Concept

Mobilization

Transition
Operations

Sustainability

Understanding Client Requirements 
& Scope Validation:

By issuing this proposal, Deep Vision Company have concluded the 
pre-mobilization phase based on the information provided by the CLIENT.

During the Envisioning Stage of the 
project Deep Vision Company 
convenes a project workshop wherein 
a detailed project plan is produced for 
scope validation.

Deep Vision Company builds upon the 
learning outcomes of the scope 

service delivery structure that meets 
the client requirements.validation.

Integrated FM Service Model:

The integrated f acilities management 
services model that is produced as a 
result of aligning the scope with the 
structure is validated by the client and 
mobilization begins.

Mobilization & Deployment:

Mobilization entails recruiting and 
assigning key personnel, developing 
standard operating procedures, 
training staff members to deliver 
services that are in line with service 
level agreements and effectively 
transitioning the day-to-day 
operations from the current 
managers to Deep Vision Company.
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SAUDI ROYAL GUARD

KAUST

FRINDS TIME MINISTRY OF EDUCATION

ADVANCED GENERATIONS SCHOOLS

MINISTRY OG HAJJ & UMRAH

MINISTRY OF FOREIGN AFFAIRSROYAL COURT

THE ROOF LOUNGE

EL-KHAYYAT RED BRICKS FACTORIES OVVI LOUNGE ASCOTT RAFAL OLAYA RIADAH

AL- BASHAWAT CENTER OFF WHITE

CHILL CAFE 9 ROUND

HOTEL GORASH

CRUZ LOUNGE

SHIRATON TREE OF LIFE

ــة ي ــاة البيطر ــجرة الحي ــادة ش  عي
V E T E R I N A R Y  C L I N I C
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CONTACT

Tel/Fax: +966 12 6348410
Tel/Fax: +966 12 2610155 

Email: info@deepvision.com
Website: www.deepvision-sa.com

ADDRESS TO
Saudi Arabia,

Jeddah, Al Andalus Dist,
Prince Mohammed,
Abdul Azeez Road,
Le Chateau Mall,

2nd Floor, West Entrance
P.OBox, 2941

«Quality Is Our Top Priority»

Thanks


